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“CRITICAL INCIDENT REVIEW INTO THE EVENTS 
AT GREENOUGH REGIONAL PRISON ON 24–25 JULY 2018” 

Statement by Minister for Corrective Services 
MR F.M. LOGAN (Cockburn — Minister for Corrective Services) [12.11 pm]: I rise to brief the house on, and 
table, the report titled “Critical Incident Review into the events at Greenough Regional Prison on 24–25 July 2018”. 
As I have previously informed the house, I sought an independent review into the factors that led to the riot. I want 
to thank Ms Jan Shuard, former Commissioner of Corrections Victoria, for undertaking the review. Her report is 
fearless, precise and unequivocal on what caused the riot and the recommended actions. I want to thank those who 
provided submissions to Ms Shuard. I understand that those who provided information did so because it was the 
right thing to do and that others, who were responsible, provided information knowing that they may be 
uncomfortable with the outcome of the report. I also want to echo the comments made by Ms Shuard that the 
Greenough officers were professional and courageous during the event, characterised by sensible decision-making 
in a time of crisis, with the preservation of life and safety the priority. 

The review identified contributing factors to the riot and has made 11 recommendations. Contributing factors 
include staffing issues, local management of alternative regimes, inattention to infrastructure, poor dynamic 
security and a failure of management to maintain standards in preparedness, response and recovery in the event of 
an emergency. Ms Shuard also notes that it is equally true that the responsibility for the critical incident also lies 
with the prisoners themselves. Those prisoners who chose to instigate or become involved in the riot, destroy 
property, trash units, set fires, attack staff and escape were individually responsible for their own unlawful actions 
and will be held to account. 

The government and the department have accepted all recommendations in principle. Work is underway into 
addressing the recommendations, including the filling of critical substantive management positions, increasing 
prisoner access to prison industries, access to education, and providing meaningful engagement with Indigenous 
prisoners and women in line with what is expected of all prisons throughout the state. Our government is also 
addressing the underlying causes of staffing shortfalls and reliance on overtime, managing the use of adaptive 
regimes, applying a strict enforcement of emergency management compliance, and planning for prison upgrades 
as part of the 2019–20 budget process. 

[See paper 2084.] 
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